
Strategy Note 275, 6 August 2024 
 
Replace our exchange-based 
assumptions 
 
Strategy Note 273 said we need to replace our exchange-based 
assumptions with ones suiting our new relationships.  How? 
 
The experience of struggle changes us.  We remake ourselves 
and our assumptions by waging the campaigns necessary to win 
the transition from exchange to solidarity. 
 
So we mustn't win too quickly.  We probably need at least a few 
years of transformational struggle, perhaps decades or 
generations.  I see no current danger of winning too quickly. 
 
We should win as quickly as we can.  The resistance by 
exchange's lingering adherents will surely suffice to delay us 
enough and require enough struggle for our transformation to 
happen.  In this way, their opposition helps us make the changes 
we need. 
 
That transformational struggle has, of course, already begun. 
 
By reading this Strategy Note, you help the transition happen.  By 
talking about these ideas, you help it happen.  By arguing against 
these ideas, you help it happen. 
 
At the current stage of our transition, engaging with these ideas in 
any way --even in opposition-- helps them spread.  People who 
oppose these ideas should completely ignore them for now.  
Which, of course, lets them spread quietly until opponents can no 
longer ignore them. 
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